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The Robert Carre Trust 

Trustees' Report 

The Trustees present their annual report together with the audited finanClat statements of the Academy for the year 
ended 31 August 2017. 

Structure, Governance and Management 

Constitution 

The Robert Carre Trust IS a company hmited by guarantee and IS an exempt charity. The Charitable Company's 
Memorandum and Al1lcles of Association are the pnmary governing documents of tho Trust. The Chari table Company 
was entitled Carre's Grammar School Academy Trust and it formed the Multi Academy Trust on 1 September 2015. 
Carre's Grammar School Academy Trust changed its name 10 The Robert Carre Trust on 5 September 2015. 

The Kesteven and Sleaford High School jomed The Robert Carre Trust on 1 September 2015. The Trustees act as the 
Trustees for the charitable activities of The Robert Carre Trust. The Trustees are the Directors of the Charitable 
Company for the purposes of company law, The Charitable Company is known as The Robert Carre Trust. 

Delails of the Trustees WllO served 1I1roughout the year except as noted are included in the reference and 
administrative details on page 12. 

Members' Liability 

Each Member of the Charitable Company undertakes to contribute to Ihe assets of the Charitable Company in the 
event of it being wound up wh ile they are a Member, or within one year after they cease to be a member, such amount 
as may be required, not exceeding £10. for the debts and liabili ties contracted before they ceased to be a Member. 

Trustees' Indemnities 

The Trustees are Directors of the Charitable Company for the purposes of the Companies Act 2006. 

The Trustees of The Robert Carre Trust have unlimited indemnity insurance cover. This is purchased by the Trust. 
This cover applies to all Trustees 01 the trust acting in accordance with the role of profeSSional responSibililies 01 
the Multi Academy Trust. 

Method of Recrui tment and Appointment and Election of Trustees 

The Members appoint the majority of the Trustees. Local Governing Body governors include two elected parent 
governors and two elected staff governors. The training and induction provided to Trustees will depend on their 
experience. Where necessary training in educational and financial mailers will be provided. All new Trustees are given 
a tour of the Trust schools and the opportllni ty to meet with staff and students . Training is specifically tailored to the 
needs of the Trustee or Governor. 

Organisational Structure 

There is a clear governance and management structure to control the way in which the Robert Carre Trust is run. 
The structure consists of four levels: Ihe Members . the Trustees . the Local Governors and the Senior Leadership 
Teams . The management philosophy of the Trust is 10 empower and then delegate responsibili ty and encourage 
involvement in deciSion-mAking at all levels within the terms of the agreed Scheme of Delegation . 

The Trustees are responsible for the strategic direction of Robert Carre Trust. This includes ensuring accountability 
for the roles and exploring opportunit ies for increased efficienCies across the Trust III order to drive forward the 
raising of standards. This includes setting general policy. reviewing Development Plans and capacity levels. 
adopting an annual plan and budget. monitonng the use of resources and budgets and making sllategic deCisions 
about the direction of the trust, capital expenditure and academies leadership and staff appointments. 

The Governors and Senior Leadership Teams lead the academies within the trust at an executive level , 
implementing poliCies laid down by the Directors and reporting back 10 them. 
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The Robert Carre Trust 

DunnH the 12 month review the rrust2es have h._ rI 7 meetmgs . Including training. alld various commll1ee meetings 
(tile lrust has 4 committees) All Trustees receive copies 01 all documentallon such as policies. reports, procedures 
and budgets In advance 01 allY lTieellng:i. These cll e all ptaced In the bespoke Governor':; Virtual Omce. 
lho [rusl at present docs nol have any bUSiness sponsors: however. Ihe Trust does work closely with the pnmary 
Heads from tho leeder schOOls and other academiCS within the area and the local Aulhority 

Arrangements tor seiling pay and remuneration at key nmni'lgemcnt personnel 

The Pay Commlltee meets tWice per annum to determine the pay and remuneration of !he academy's key management 
personnel ThiS Includes any e~ternal adVISOrs and benchmarks There IS a ngo(Qus ana effective staff performance 
management process across the Trusl 

R(!ljJtQd Parties and other connected Chanties and Organlsallons 

The Trust is not part of any formal federation wi th other schools but docs work closely with ttle primLiry school HeLids 
from the feeder schools. St George's Academy which 15 part 01 the Slealord Joint Si~ th Form. and the lCC Local 
AuthOrlly 

Objectives and Activities 

ObjQclS and alnlS 

The Carre's Grammar school has a long and proud history 01 achievement dating back 10 1604 anrl Kesteven and 
Sinaford School to 1902. BUlldmg on these foundat ions the Robert Carre Trust is foc.u5sed on meetmg the 
contemporary needs of current and fu ture students and preparing them for tllO world of tomorrow. The Trusts aims to 
PfoVldtl oppQftulIIlIO!> <i t all levels [or developIng tile character of tile students In lIS schools Lind unlocking their polen hal 
through therr partlClpalron In a Wide range 01 educalional expericnces. This IS provided by commitled anrl professionally 
tnClissen stilt! who deSire the allallllnent of e~cellence in teaching and learning outcomes . A culture of leadership and 
scnsc of community based on clearly e~presscd core values remaIns a key focus. The Trusls auns is to build upon the 
achlevemems of all the schools III the trust. ullllSlng the cunent strengths to Improve Ihe areas thaI need developing. 
whils t recogniSing the Opportunlhes that can be e~p!OIled and potential th l cats that reqUire mitIgation This enables the 
Trust to crcate a learning community In whIch every mdlviduat has the opportUnities to attain hislher potenllal. 
Intellectually. SOCially and personally. 10 a mutually supportive enlll(onmenl 

OOps.. ttves, Sl raleqll.!s and AcINllies 

The prtncl ~)3r obfocl and activity o f the Chanln!)le Compnny IS the opemtlon of Ihe Robert Cnrre Trust to prOVide 
education lor stuaents 01 different Llbilitles between \tIe ages of 11 and 19. In accordance will) the Arl lcles of 
Association the Charitable Company has adopted a "Scheme of Govcrnment" approvcd by the Secreta ry of Stale 101 
Education. The Robert C(I(re Trust aims 

• 10 develop a vibrant educational community that IS a beacon 01 excellence In teaching and learning. 
OOlTllnistration and governance: 

• to create a distmctive partnership of schools for local people 
• to strengthen the partnership by valuing thc Indilliduahty 0 1 OUi partner schools, 
• to fostor a cullure where autonomy and accountability go hand in hand, 
• [0 mako thc schoots afhliDled to the Robert CLirre Trust great places 10 study and work, 
• to share expertise and bring logether best prLlctlCO Dnd the best practitioners , 
• to recrUIt. re tLiln aM devclOp Hle best stLlIl tlnd tuture leaders locally. and 
• to achieve eHlclollcy savings for mulurll benefit. in tile procurement ll f gOO(1s and services 

Public Bunql.H 

Staff and students at hoth SChools in the Robert Cmre Trust arc encouraged 10 have high e~pecta tlons . Gifted 
""ndents arc strelr.hed, aU students arc motivated by the choice of academic subjects on offn(. The expectation IS for 
all students \0 Qllrl.! of thelf /)est and to e~pecl to be educated throughout their lives tJnd to develop a Vibrant 
educational community tMI IS a beacon of excellence in teachmg and learning . aoministmtion and governance. 
At the heart of the local communi ty, tho Trust encourages diverSi ty. and pron)()tes InclUSion WIthin a selecllve seiling. 
addlf1g fCill value 10 le<lrners' educational experiences It works Wi th tOCOl! schools and paMers K1 OOUCDtlOl1 hc.1lt11. the 
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The Robert Carre Trust 

arts and bUSiness, to Q)(tend learning opportumt les beyond the classroom, promotmg collaborat ion, innovation and 
lifetong learning. 

The students are encouraged to be caring citizens who respect themselves and others. being consulted and listened to. 
They take pride in themselves and their school , respecting others· rights to learn free from fear of lailure or intimidation. 
They are contributors to the cultural life 01 the school and community. parliclpatmg in and leading the diverse range of 
edended opportunities made possible by the energy and enthUSiasm of stafl. 

Students are encouraged to see themselves as effective communicators and participators in their own learning. They 
are users 01 new technologies. edending their learmng lleyolld the classroom. They should be equally confident as 
independent or team workers and are ablo to apply transferable and employabili ty skills in our rapidly changmg world . 

Students receive qua lity advice and guidance in order for them to make informed choices. Teaching is inspirational and 
aspirational and takes account of students' abililles. needs and ambitions In order to promote learning for life and 
achievement for all. 

The Trusf s makes a significant investment in the quality of the staff learn In order to secure ma)(imum benefi t for the 
students. The team adds vatue to the trust and Its students through their profeSSional skills and motivation. All 
colleagues are encouraged to see themselves as li felong learners, looking for opportunities to improve their practice 
and supporting others to do Ihe same. All col leagues are encouraged to be professionally confident partners in rigorous 
alld robust self-evalua tion where there is a culture 01 accountability. identifying and removing barriers to learning. and 
engaging In partnership with parents and carers to ma)(imise learner potentia l through a variety 01 approaches and 
suppor1 

Strategic Report 

Achievements and Performance 

Resul ts 2017 

A Level 

A'-E 100% 

AO_C 82% 

A'OB 58% 

Oxbridge Successes 

Libby Beckell 
Emma Francis 
Kiera Johnson 
Candy Yuan 
Katie Mountford 
Olivia Turpin 
Christopher Davies 
Ben Cole 
Sam Dru ry 

Modern and Medieval Languages al St Catharine 's College. Cambridge 
Chemistry at Keble CoUp.ge. Oxford 
Chinese al PembrOke College. Oxford 
Music at Lincoln College, Q)(ford 
English at Christ College, Cambridge 
Human Sciences at Mansfield College. Q)( ford (oller a gap year ) 
Geography at Girton College. Cambridge 
Computer Sciences at Clare College, Cambridge 
Engineenng at Chnsl's College, Cambridge 
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Destination Data 

• 82% are gOlfl9 10 unlyersity 
Of those' 

AS 

A -E 95% 

A-C 71% 

A-O 49% 

GCSE 

151 choice = 78% 
2nd chOico =: 13% 
Cleaflng = 9% 

5A '-C/4+ 95% 

SA··Cf4+ Indudlng E and M 95% 

SA' ·CIS-f including E and M 72% 

EBacc (inel E and M) 55% 

Carre's Grammar School 

Carre's Grammar School Results 

A Leve l 

Total number 01 students tak ing A2s 

The Robert Carre Trust 

120 
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The Robert Carre Trust 

Percentage awarded each grade 

;- --' % -- Cum % 

A' 4.9 4.9 

A 19.1 24 .0 

B 28.0 52.0 

C 27.7 79.7 

- - 95.5 D 15.8 

E 4.5 - 1000-

- - -
U 0.0 100.0 

- - - -----

Average Points Per A Level entry (UCAS points) 

l APS _ [ 36.9 

AS Level 

Total number of students taking AS 142 

Percentage awarded each grade 

% Cum % -

A 26.4 26.4 

B 23.7 50. 1 

---
C 22.2 72.3 

D 15.6 87.9 

E 9.2 97 .1 

U 2.9 100.0 

- -

Average Points Per AS Level entry (UCAS points) 

13.8 
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The Robert Carre Trust 

GCSE 

I 
._- - -- - .--. . . 

All 
Student s 

SEN K 
SEN S (2) FSM 6 (4) Service 

% 
(12) 

- . --
Students 5 A' ·Cf4" 94 6 75 100 100 94.4 

-- - -
Students 5 A· ·C and bolh EM at grade 4 

94 6 75 100 100 94.4 
or above 

-
Students 5 A· ·C and bolh EM al grade 5 

694 4 1.7 50 50 778 
or above 

Students <I t grode 4 or above III English 
97 .3 83.3 100 100 94.4 

only 

.. - . 
Students a\ grade 5 or Above III English 

829 66.7 100 100 889 
only 

-- - - --
Students al grade 4 or above In '"llalhs 

99.1 100 100 100 94 .4 
only 

- . . 
Students at grade 5 or above in Malhs 

90. \ 100 50 100 83 .3 
only 

--- i-- --- ----
Students 5 A' ·A (or grade 7181910 EM ) 33.3 

- - -
Entries NA' (or grade 71819 In EM) 34 

--
Ebacc including 5+ 11 1 EM 55 9 33.3 50 50 55.6 

- --
Students 5 A' ·G 99.1 100 100 100 94 .4 

- - -- --
Students at Grade 4 and above in English 

073 833 100 100 94.4 
and Maths 

, 
- - - . -- r 

Students at Grade 5 and above III English 
77 .S 66.7 50 100 77.B 

and Malhs I 
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The Robert Carre Trust 

Kesteven and Sleaford High School (KSHS) 

Kesteven and Sleaford High School Resu lts 

A level 

Total number or students laking A2s 76 

Percentage awarded each grade 

-
% Cum % 

A' 9.4 9.4 

-,;:- _._-
29.6 39.0 

.- - - - --., 
B 27.4 66.4 

_ J 
C 19.7 86.1 

- --' 
0 11 .7 97 .8 

E 2.2 100 

- ---
U 0.0 N/A 

Average Points Per entry (UCAS points) 

AS Results 

Tota l number of base school students taking AS: 78 
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The Robert Carre Trust 

Percentage awarded each grade 

% Cum ~ 

--~ A' NIA N/A .' ---
A 25.9 25.9 

,-
S 20.9 46.8 

-- ----
C 205 67 .3 

- .. -
D 16.2 83.5 

E 9.1 926 

U 7 4 100 
.. 

Average Points Per entry (UCAS points) 

15.8 - 1 
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The Robert Carre Trust 

GCSE 

,--- -- -- - --- --- -
All SEN K Service 

Students % (13) 
SEN S (0) FSM 6 (5) 

(23) 

Students 5 A'-CI4~ 96.4% 84 .6% 80% 100% 

- -
Students 5 A' -C and both EM at grade 4 

94 5% 
or above 

76.9% 80% 100% 

- --
Students 5 A"-C and both EM at grade 5 

77.3% 
()( above 

53.8% 40% 87.0% 

Students at grade 4 or above In Eng lish 
only 

98.2% 84 .6% 100% 100% 

Students at grade 5 or above in English 
only 

93.6% 69.2"/0 60% 95.7% 

- - - --- -
Students at grade 4 or above in Maths 

98.2% 
only 

100% 100% 100% 

Students at grade 5 or above in Maths 
827% 

only 
76.9% 80% 91 .3% 

Students 5 A" ·A (or grade 71819 in EM) 42.7% 25% 20% 56.50/0 

Entries IVA' (or grade 7/8/9 in EM) 41 .9% 

--- ----- - - -- -

Ebacc including 5+ in EM 5'1.5% 15.4% 40% 69.6% 

c- --
Students 5 A"-G 100% 100% 100% 100% 

- -- - -
Students a\ Grade 4 and above in English 
and Maths 

96.4% 84 .6% 100% 100% 

---
Students at Grade 5 and above in English 

78 2% 
and Maths 

53 .8% 60% 86.9% 

I - - - - --- -
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The Robert Carre Trust 

Gomg COl/cern 

The Trustees havc a r~asonable expectation thai the Trust has adequate resources 10 conllnue In operational 
eXIslence lor the next few years. For this reason. tl continues to adoptlhe gOing concern basis In jJrcpanng the finanClat 
statements I-urther details regarding the adoption of Ihe going concern b<.lslS can be found III the Accounting PoliCies 
note of the financiol statements 

Financial Review 

Throughout thc pCflod of Ihe report the Tnls! has conlimlcd to fo llow Its Financial Regulations and POlicy Manual. 
There have been no significant events The pnncipal sources of funding havc been from GAG Funding augmented by 
some trading <lctivlly. Addillonal cash contributions welC made to the Carro'S Grammar School Loca: Government 
Pension Scheme of £.28.000 and of the Kcstcven and Sleaford High School Local Govcmmcnt Pension Schl:l!ne 01 
£17.000 

Reserves Pohcy 

Demands on the Trust reserves am cl(pectcd to vary ovor the coming years and therefore the policy IS that the level of 
reserves should not f .. 11 below £550,000 withoul slleclal consideration . The reason for this IS 10 provide sufficient 
working ca,)ltal to covel delays belween spending and receipt of grants and to prOVide fI cushion to deol with 
unexpected emergencies 

DUring the year elldeu 31 August 2017, totat el(penditure was £9,499.154 ThiS compares to unreslllcted and restricted 
income 01 £8.5 16,187 The carry fOl\vard of expenditure over Income was £982 ,967 . 

At 31 August 2017. the net boot.. value 01 the fll(cO ossets was £17,105.063 

roo rfllsl held fund balances at 31 August 2017 01 £15,763.227 which coflljJnse of £474 .548 restricted funds. a 
ptlllsion deficit of £2.758.000 . restricted fixed assets funds of £ 17. I "1 .0 16 and £932.663 unrestricted general fundS 

Investment Policy 

The Trustees have directed thatillvestmenis are only to be made With "Blue Chip' institutions. Cash and bank holdings 
in excess 01 dally reqUirements are to be Invested to obtain furtller Income for the Trust. 

Principal Risks and Uncertaintios 

The Principal Risks and Uncertainties laced by the school centra around the financial position due to continumg 
reductions In Government funding and Increases III nahonol insurance and pension contributions that are largely 
outside the Trustees' control. There are further OfE hmdlng reforms being proposed of which thc detail is uncertain. 

PIOlns for Future Periods 

In sellings our ObjectIVes and planning our activities. the Trustees have given careful com:iderat lon 10 the C"anty 
Commisslon's general guidOlnce on public benefit 

The Roben Carre Trust will contll1lle stnvlng to Improve the levels of performance of Its studenls at all levels and 
continue its effons to ensure Its slUdenls obt<lln employment, tr<lining or a place in higher o<Iucalion once they leave. 
In the COIllIIl{l year the Trust Will progress its Vision of becormng a co-educational school on a new site and will explore 
olllions relating to IIlCreaSing the numher of Its school!> and the potenlial advantages of amalgamating Wi th another 
Trust . 
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The Robert Carre Trust 

Funds held as Custodian Trustee on behalf of others (see SORP paragraph 59] 

There arc no funds held as Custodian Trustees on behalf of others 

Insofar as the Trustees are aware. 

• there is no relevant audi t information of which the trusts' auditor IS unaware: and 
• the Trustees have taken all sleps 10 make themselves aware of any relevant Dudil information and to 

establish that the audiior IS aware of Ihal information. 

It is proposed that the auditors are reappointed at the AGM convened on 12 December 2017 . 

.. 'I 
./ 
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The Robert Carre Trust 

Governance Statement 

Trustees' Statement 

Scope of Responsibility 

As Truslces, we acknowledge we have overall responsibility for cnsuriug thai The Robert Carro Trust has an ellechve 
;md appropnale syslem 01 control. financial and olherwise. However, such a system is designed to manage ra ther than 
eliminate the fisk of fai lure to achieve bUSiness oll;CChvcs, and can provide only reasonable and not absolute 
assurance agalflst material mlsstatcment or loss. 

The fruslees have delegated the day.la-day rcsponSlbllity to the Executive Headteachcr, as accounting officer, for 
ensuring financmt controts conform wllh the reqUirements 01 iloth propriely and good financia l management and In 
accordance with tllO reqUirements and responsiblhhes assigned to it in the lun(hng agreement between Ihe Robert 
Carre Trust and Ihe Secretary of Siale for Education . The Executive Headteochcr is al:::o responsible for reportlllg to 
the Trustees any malenal weaknesses or breakdowns in Internal control 

Governance 

Governance 

The inlormaholl on govcrnftnce Illcluded here supplements Illat described In Iho Trustees' Report and In the Statement 
of Trustees' ResponSibilities The Trustees have formally met 8 times dUling the year (Including for training). 
Allcndance dUfing the ye(lr ftt meellllgs 01 tho Trustees was as follows 

Trustee 

R Ball,er 
L Barr 
K Bradlord 
Dr SJB Gilmoru 
RA HlJlton 
R Hockmeyor 
S Hopkills 
GKllley 
NM Ltlw 
M Robertson 
G Titmus 

Meetings attended 

7 
5 
6 
5 
5 
6 
2 

7 
7 
2 

The FInance and Resources CommlltoQ 

Out of a possible 

7 
6 
7 
7 
5 
7 
2 
3 
7 
7 
2 

This comnll l1ee IS a Committee of tho TruSlOes and has mel formally 6 times during the year, Attendance dUring the 
year at meetings of Ihe f inance and Resources Committee was as follows. 

Trustoe/Governor Meetings attended Out of a possible 

CJ Boyce 5 6 
L Barr 3 6 
RA Hutton 2 3 
K Bradford 4 6 
R Kotch 5 6 
NM law 6 6 
S Oakden 4 6 
M Robertson 6 6 
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Governance Statement (cont inued) 

The Aud"t Commillee 

R Baker 
R Hockmeyer 
Dr SJB Gilmore 
G litmus 
G Killey 
G Hewett 

Review of val ue fo r money 

1 
o 
1 
1 
U 
1 

The Robert Carre Trust 

1 
1 

As accounting officer the Executive Headteacher has responsibility for ensuring that the academy trust delivers good 
value in the use of public resoulces. The accounting officer understands that value for money reters to the educational 
and wider societal outcomes achieved In return for the taxpayer resources received 

The accountrng officer considers how the Irusfs usc of Its resources has provided good value for looney during each 
academic year, and reports to the board of Irustees where value for money can be improved, includ ing the usc of 
benchmarking data where appropriate The accounllng officer for the academy trust has delivered improved value for 
money during Ihe year by 

• Reviewing the curriculum 
• ReVieWing support services contracls 
• ReVieWing the "lrading functions" of Ihe Trust 

The purpose of the system of internal contro t 

The system of Inlernal control is desIgned to manage risk to a reasonable level rather than to eliminate all risk of failLire 
to achieve policies, alms and objectives . II can, therefore, only provide reasonable and not absolute assurance of 
effectiveness, The system of inlernal control is based on an on-going process designed to identi fy and priori lise the 
risks 10 the achievement of academy trust poliCies, aims and obiec1ives. to evaluate the likelihood of those risks being 
realised and the impact should they be realised , and to manage them efficiently, effec1ively and economicatly. The 
system of internal control has been rn place in Ihe Robert Carre Trust for the perrod 1 September 2016 10 31 August 
2017 and up to Ihe date of approval of the annual repon and financial statements. 

The Trustees have assessed the major riSks 10 which the academy is exposed In particular to those risks relating to 
leaching provision, finanCial and health and safety, They have introduced systems (e.g. internal finanCial controls) to 
mitigate these nsks and have also ensured thai they have adequate insurance cover. The Trust has a system of 
mtema! financial control and this is detailed In the following statement: 

The Trustees acknowledge that they have overall responsibility to ensure that the Robert Carre Trust has an effective 
and efficient system of conlrol both financial and otherwise. They have responsibili ty for keeping proper accounting 
records which disclose, wilh proper accuracy, the financial positron of the Trust to enable us to ensure that the financial 
statements comply with the Companres Act. They also acknowledge our responSibility for correctly safeguarding the 
assets of the schools in the Trust and for taking reasonable steps for the prevention and defection of fraud and other 
Irregularities and to provide reasonable assurance that: 

• The school is operating effectively, 
• The assels are safeguarded against unauthorised use or disposition; 
• That proper records aro maintained and information published IS re llabte; and 
• TIle Trust complies wllh relevant laws and regulations 
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The Robert Carre Trust 

The R,~gisler of Inlerests 

Trustees recognise that nil Trustees , staff and governors, wl1ether Ihey h<lv('! significant financial or spending powers on 
bchaU 01 the Trust. or are in a posilion to order goods lor 1I1clr department. demonstrnle thnt they do not benefit 
personally from any dccrslOllS they make. At the start of each academiC year all staff and governors declare, by SIgning 
a statement, any flnanClUllnteresls they have In COfll lJetmCsllndlVlduals from whICh tile TnJsl may purchase goods or 
selVlces. In addition. the opporlumty 10 declare any new connlCts of Interests IS at every Members. Trustees and Local 
Governing Body meeting and ,1 11 sub·commlttee moetlngs as It IS a m3ndrllory agenda item. 

The disclosures should also ulclude buslnc:)s Intercsts of relatives or lJUSlllCSS parlners. where influence could be 
e)(crted over a governor or a member of slnli by that person This does not detract from the duties of Members. 
Trustees. governors and staff to declare interests whenever they are relevant to mailers beH'19 discussed. Where an 
interest has been (ieclared , Members. Trustees. governors and staff should 1'101 allend thaI part of any committee or 
other meeting . 

Connected Orgamsatlons Including Related Party Relationships 

The Trus! is not part of any formal fcderahon With olher schools bul does work closely WIth the prlmmy scnoo! Heads 
from the feeder schools. St George's Academy which IS part of the Slc<lford JOint Si)( th Form. and the Local Authonty. 

Capac ity to Handle Risk 

The Trustees has reViewed the key fisks to which the Trust IS e)(posed together Wi th the operating. financial and 
compliance conlrOls that have becn Implcmented 10 ffilhgalo those risks. Tile Trustees are of the 'liew that there IS a 
formal on-gOing process for IdenhlYlng evaluating and managing the Trust's signi ficant risks that has b(!cn In ptace for 
the l>eriod 1 September 20 17 to 31 August 2017 and up to the date of approval of Ihe annual report and finanCial 
sli;ltemcnts. ThiS prOCQSS is regularty reViewed by the Trustees 

The Risk and Contro l Fram ework 

The Trust's system of Internal financl<ll control IS based on a framework of regular management information and 
administrative procedures includlllg the segregation of duties and a system of deleg3hon and accountabili ty. In 
particular It inctudes. 

• comprehenSive budgellllg and monitoring systems Wi th an unnual budget <md periodiC finanCial reports which 
are reViewed and agreed by the board of truslees 

• regular revlcws by the finance and resources committee of reports whIch indicate financial pertormance 
agalnst lhe forecasts and of maiO! purchase plans, capital works and expenditure programmes 

• selling largels 10 measure linancial and other performance 
• clearly dofinod purchasing (asset purchase or capital Investment) guidelines 
• delegation of authOfity and segregation of du ties 
• identification and management of nsks 

The Trustees have considered the need for a speCifIC Inlemal audit function and has decided thal lhls function can be 
C;Hried ou t by Duncnn and Toplis os part of \tleir appointment as the Trust's auditors and acc:-.ollntanls. 

flnanciql and Risk Man<lgement Objectives and PoliCies 

The Trustees have reVIewed the key risks to which the Trust IS e)(posed. together Wi th the operallng. financial and 
compliance controls that h.3~e been Implemented 10 mitigate those risks Thc 1 n lstecs are of the view that there IS a 
form31 OIl-gOing process for Identi fyulg . ev<!luAtlllg find manAging the Trust's Significant risks thol has been in place for 
Ihe per iOd ending 31 August 2017 and up I() Ihe da to of approvat of the annual report and financlal statements. This 
process is regularly mVlewed by tho 1 nlstees lollowlng an initwf rOvle ..... by the FinClllce and Resources CommiUec 
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The Robert Carre Trust 

Review of Effecti veness 

As accounting oHlcer, the Executive Headteacher has rcspon:;ibilily lor reviewing the eHeclivencss 01 the system of 
Internal controL During the year in question the review has been Informed by , 

• the work 01 the external aUditor; 
• the work 01 the Director of Finance, Administrahon and Resources within the Trust who has responsibility IOf 

the production of the Management and Financial Accounts. 

Approved by order the Tru~ tees of the Robert Corm Trust on 12 December 2017 and Signed on its behalf by: 

4 

SH kin • 
Chairma 

-:::-~u :u 
NML 
Acc nting Officer 
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The Robert Carre Trust 

Statement on Regularity, Propriety and Compliance 

As accounting oHlcer of Tile Robert Carre r rust t have conSidered my responsibility to notify the academy trust 
Governing Body and Itle Education and Skills Funding Agency (ESFA) of malenal irregularity, Impropriety and nOIl
compliance wllh ESFA terms and conditions of flmdlng. under the fundillg l:Igreemen\ in place bctwecn the (lcademy 
trust and Ih£! Secret<lry 01 State As pari 01 my consideratlorl I have had due regard 10 the requirements 01 the 
AcademiCS FinAnCial Handbook. 

I confirm that I and 11'10 Academy Trust Board are able to Identity any matcnalllJeguJar or improper use of funds by the 
nc.ulemy trust. or matenat non-compliAnce With the terms and conditions ullunding under the academy trust's funding 
agreement and Ihe AcademiCS FmanCial Handbook 

I confi rm that no instances of malenal lrregulanly. impropriety or funding non-compliance have been dlscovcred to dale. 

12 Oecember 2017 
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The Robert Carre Trust 

Statemcnt of Trustees' Responsib ilities 

The Trustees (who for chantable actIVIties and are also directors of The Robert Carre Trust lor the purposes of 
company law) are responsible lor prepanng the Trustee's Report and the financial statements In accordance wilh 
applicable law. United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and 
the Annual Accounts Direction issued by the Educallon & Skills Funding Agency. 

Company law requires the Trustees to prepare financial statements for each financial year. which give a true and fair 
view of the state of affairs of the academy and of the mcomlng resources and application of resources. including the 
income and expenditure. of Ihe academy for the year. In preparing Ihese financial slatements. the Trustees are 
required to. 

• select SUitable accountmg policies and then apply them conslstenUy, 
• observe the methods and pnnciples in the Chanties SQRP; 
• make judgements and estimates thai are reasonable and prudent: 
• state whether applicable UK Accounting Standards have been followed, subject 10 any material departures 

disclosed and el(plained In the financial statements: 
• prepare the flnanCiaf statements on the going concern basis unless it is inappropnale to presume thaI the academy 

will continue In operation. 

The Trustees arc responsible for keeping adequate accounting records thaI are sufficient to show and explain the 
academy's transactions and disclose with reasonable accuracy at any time the financial pOSition of the academy and 
enable Ihem to ensure that the financial statements comply wi th the Companies Act 2006. They arc also responSible 
for safeguarding the assets of the academy and hence for taking reasonable sleps for the prevention and detecilon of 
fraud and other irregularities 

The Trustees are responsible for ensuring that m Its conduct and ofjeration the academy appties financial and other 
controls which conform to the reqUIrements both of propriety and good financial managemen l. They are also 
responsible for ensuring thaI grants received from the Educahon & Skills Funding Agency and Department for 
Education have been applied for the purposes intended. 

Insofar as the Trustees are aware, 

• there is 00 relevant audit information of which the academy'S auditor IS unaware; and 
• the Trustees have taken all steps thaI they ought 10 have taken 10 make themselves awafC' of any relevant audit 

informallon and 10 establish that the auditor is aware of that information_ 

The Trustees arc responsible for tho maintenance and Integrity of the corporate and financial Information inctuded on 
the academy's websi te. legislation In Ihe United Kingdom governll1g the preparation and dissemination of finanCial 
statements may cliffer from legislation In other jUrisdictions 

Approved by order of the Trustees on 12 December 2017 and signed on its behalf by. 

//JMl(~ ............. '/ 
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THE ROBERT CARRE TRUST 

INDEPENDENT AUDITORS ' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST 

OPINION 

We have audited the financial statements of The Robert Carre Trust (the 'parent academy') and its subsidiaries 
(the 'group') fOI the yecll ended 31 August 2017 which comprise the Group Consolidated statement of financial 
activities Incorporating Income and expend iture account the Group Consolidaled balance sheet the Group 
Consolidated statement of cash flows and the related notes, Including a summary of significant accounting 
pohcles The llnanclal reporting framework that has been applied in their preparation is applicable law, Untied 
Kingdom Accountmg Standards lUntted Kingdom GeneraUy Act:epted Accounting Practice), including FRS 102 
The FinanCial Reportmg Standard applicable If) the UK and Republic of Ireland', the Charities SORP 2015 and 
the Academies Accounts Direction 2016 to 2017 Issued by th£! Education and Skills Funding Agency, 

ThiS report IS made solely 10 the Academy's members, as a body, In accordance wi th Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members 
those matters we are reqUIred to state to them in an Auditor's report and for no other purpose, To the fu llest 
extent permitted by law, we do not accept or assume responSibility to anyone other than the Academy and its 
members, as a body, for our audit work, for thiS report, or for the opinions we have formed. 

In our opinion the financial statements' 

,. give a true and fair view of the stale of the Group's and of the parent Academy's affairs as at 31 August 
2017 and of the Group's Incoming resources and application of resources, Including ItS Income and 
expend iture for the yem then ended: 

• have been properly prepared If) accordance With Untted Kmgdom Generally Accepted Accounting 
Praclice, and 

• halle been preparellin accordance With the reqllirements of the Companies Act 2006, the Charities SORP 
2015 and the Academies Accounts Dll'ection 2016 to 2017 Issued by the Education and SKills Funding 
Agency_ 

BASIS OF OPINION 

We conducted our audit In accordance With Internallonal Standards on Auditing (UK) (ISAs (UK») and applicable 
law Our responsibilities under those standards are further described In the Auditor's responsibilities for the audit 
of the fmanClal slalements section of our report, We are Independent of the Group In accordance with the ethical 
reqUirements that are relevant to our audit of the financial statements In Ihe Unrted Kingdom, Including the 
Financial Reportmg CounCil's Ethical Standard , and we have fulfilled our other ethICal responsibilities In 
accordance with these reqUirements. We believe that the audit evidence we have obtained IS suffiCient and 
apPlopnate to provide a baSIS for our opinion 

CONCLUSIONS RELATING TO GOING CONCERN 

We have nothing to report In respect of the followlllg matlers In relation 10 which Ihe ISAs (UK) require us to 
report to you where 

,. the Trustees' use of the gOing concern basis of accounting In the preparation of the fi nancial statements IS 
not appropriate. or 

,. the Trustees have not disclosed In the finanCial statements any identified material uncertalnlles that may 
cast significant doubt about the Group's or Ule parent Academy's ability to continue to adopt the gOing 
concern basis of accounllllg for a peflod 01 at least tweille months from the date when the finanCial 
stalemems are authoflsed fOI Issue 
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THE ROBERT CARRE TRUST 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST 

OTHER INFORMATION 

The Trustees are responsible for The other Information. The other information comprises the informallon Included 
in the Annual report, other than the financial stalements and our Auditor's report thereon. Our opinion on the 
financial statements does not cover the informallon and, except to the extent othefWise explicitly slated In our 
report. we do nol express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements . our responsibility is to read the other information and , In 
dOing so, consider whether the other information is materially Inconsistent with the financial statements or our 
knowledge obtained in the audit or othefWise appears to be matenally misstated. If we identify such material 
inconsistencies or apparent material misstatements. we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If. based on the 
work we have performed. we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 

We have nothing to report In thIS regard. 

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006 

In our opinion, based on the work undertaken in the course of the audIt· 

• the Information given in the Trustees' report Including the Group strategic report for which the financial 
statements are prepared is consIstent with the financial statements . 

• the Trustees' report and the Group strategic report have been prepared in accordance with applicable 
legal requirements. 

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION 

In the lighl of our knowledge and understanding of the Group and the parent Academy and its environment 
obtained in the course of the audit, we have not identified malenal misstatements in the Trustees' report 
includIng the Group strategic report. 

We have nothing to report In respect of the following mailers in relation to which the Companies Act 2006 
requires us to report to you if. in our opinIon 

• the parent Academy has not kept adequate accounting records, or returns adequate for our audit have not 
been received from branches not vIsited by us: or 

• the parent Academy financial statements are not tn agreement with the accounting records and returns; or 

• certain disclosures of Trustees' remunerations specified by law not made; or 

• we have not received all the Information and explanations we require for our audit. 
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THE ROBERT CARRE TRUST 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE 
ROBERT CARRE TRUST 

RESPONSIBILITIES OF TRUSTEES 

As explained more fully In the Statement of Trustees' responsibi li ties, the Trustees (who are also the directors of 
the Academy for the purposes of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fatr View. and for such Internal control as the Trustees determine 
is necessary to enable the preparation of finanCial statements that are free kom matenal misstatement . whether 
due to fraud or error. 

In preparing the financial statements. the Trustees are responSible for assessing the Group's and the parent 
Academy's ability to continue as a going concern. disclosing. as applicable, matters related to going concern and 
using the going concern basis of accounting unless the Trustees either intend to liquidate the Group's or the 
parent Academy's or to cease operations. or have no realistic alternative but to do so. 

AU DITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS 

Our objectives are to obtain reasonable assurance about whether the finanCial statements as a whole are free 
from matenal misstatement whether due to fraud or error, and to Issue an Auditor's repor1 that Includes our 
opinion. Reasonable assurance IS a high level of assurance, but is nol a guarantee that an audit conducted In 
accordance with ISAs (UK) will always detect a matenal misstatement when it exists Misstatements can aftse 
from fraud or error and are conSidered matenal If. mdlvlduaR, or In the aggregate they could reasonably be 
elCpecled to Influence the economic decisions of users taken on the baSIS of these finanCial statements. 

A further description of our responslbdlltes for the audit of the financial statements is located on the FmanClal 
pCfrtln Council's webSite at www.frc.org.llklaudltorsresponslbtlities. The descflptlon forms part of our 

Auditor's rep 

'-"1«t"'~~d~';n",,...,e><\See";;,~o7, ;'t~atulory auditor) 

lex 

Duncan and Toplis Limited 

Char1ered Accountants and Statutory Audi tors 

15 Chequergate 
Louth 
Lincolnshire 
LN110LJ 
Date. 
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THE ROBERT CARRE TRUST 

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE ROBERT 
CARRE TRUST AND THE EDUCATION AND SKilLS FUNDING AGENCY 

In accordance with the lerms o f our engagement leUer dated 25 September 2015 and further to Ihe requirements 
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to 
2017 we have carned out an engagemenllo obtain limited assurance about whether the expenditure disbursed 
and income received by The Robert Carre Trust dunng the year 1 September 2016 to 31 August 2017 have 
been applied 10 the purposes identified by Partiament and the financial transactions conform to the authorities 
which govern them. 

This report IS made solely to The Robert Carre Trust and the ESFA In accordance with the terms of our 
engagement leiter Our work has been undertaken so that we might state to The Robert Carre Trust and the 
ESFA those matters we are reqUired to slate in a report and for no other purpose. To the fullest extent perm itted 
by law, we do not accept or assume responsibility to anyone other than The Robert Carre Trust and the ESFA 
for our work. for this report, or for the conclusion we have formed. 

RESPECTIVE RESPONSIBILITIES OF THE ROBERT CARRE TRUST'S ACCOUNTING OFFICER AND THE 
REPORTING AUDITORS 

The Accounting Officer IS responsible. under the requirements of The Robert Carre Trust's funding agreement 
With the Secretary of State for Education dated 1 September 201 4, and the Academies Financial Handbook 
extant from 1 September 2016. for ensuring that expenditure disbursed and Income received IS applied for the 
purposes Intended by Parliament and the finanClall ransactions conform to the authorities which govern them. 

Our responsibi lities for thiS engagement are established In the United Kingdom by our profession's ethicat 
guidance and are to obtain limited assu rance and report in accordance with our engagement leller and the 
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come 
to our atlentlon in carrying out our work which suggests that In all material respects, expenditure disbursed and 
,ncome received dUring the year 1 September 2016 to 31 August 2017 have not been applied to purpOSes 
Intended by Parliament or thatlhe financial transactions do not conform to the authori ties which govern them. 

APPROACH 

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by 
the ESFA. We performed a limited assurance engagement as defined in our engagement telter. 

The oblective of a limited assurance engagement IS to perform such procedures as to obtain Information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regulari ty. 

A limited assurance engagement IS more limited In scope than a reasonable assurance engagement and 
consequently does not enable us to obtatn assurance that we would become aware of all significant matters that 
might be Identified in a reasonable assurance engagement. Accordingly. we do not express a posillve opinion. 

Our engagemenlmcludes exammation. on a test basis. of eVidence relevant to the regulanty and propriety of the 
Academy's income and expenditure. 
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THE ROBERT CARRE TRUST 

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE ROBERT 
CARRE TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY (continued) 

CONCLUSION 

In the course of our work. nothIng has come 10 our attention which suggests that in all material respects the 
expenditure disbursed and Income received during the year 1 September 2016 to 31 August 2017 have not been 
applied 10 pur ses Intended by Parliament and the financiallransaclions do not conform to the authorities which 
904ern them 

Dunca n and Toplis Limited 

Chartered Accountants and Slatutory Auditors 

15 Chequergate 
Louth 
l incolnshire 
l Nl10LJ 

Dale \" k -:f)~ 
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THE ROBERT CARRE TRUST 

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND 
EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 AUGUST 2017 

Restricted 
Unrestricted Restricted fixed asset Total TolDI 

funds funds funds funds funds 
2017 2017 2017 2017 201 6 

Note £ £ £ £ £ 

INCOME FROM: 

Donations and capital grants 2 3,834 29,585 33,419 225.052 
Chari table activities 3 

Funding for the Academy's 
educational operations 7,279,294 7,279,294 7.622.664 
Other trading activities 4 803 ,165 391 ,955 1,195,120 1.372.559 
Investments 5 8 ,354 8,354 11.697 
Transfer on conversion 8.977.155 

TOTALINCOME 815,353 7,671,249 29 ,585 8,516,1 87 18.209,127 

EXPENDITURE ON: 

Academy trust educational 
operations 805 ,562 8,290,029 403,563 9,499,154 9,533,328 

TOTAL EXPENDITURE 8 805,562 8 ,290,029 403 ,563 9 ,499,154 9,533,328 

NET INCOME ' 
(EXPENDITURE) BEFORE 
TRANSFERS 9,791 (618,780) (373,978) 1982,967) 8,675.799 
Transfers between Funds '9 10,706 1'0,706) 

NET INCOME I 
(EXPENDITURE) BEFORE 
OTHER RECOGNISED GAINS 
AND LOSSES 9,791 1608,074) 1384,684) 1982,967) 8,675,799 

Actuarial gains/{Iosses) on 
defined benefit pension 
schemes 24 1,554,000 1,554,000 (1 ,523,000) 

NET MOVEMENT IN FUNDS 9,791 945,926 (384,684) 571,033 7,1 52,799 

RECONCILIATION OF FUNDS: 

Total funds brought fOlWard 922 ,872 (3,229,378) 17,498,700 15,192,194 8,039.395 

TOTAL FUNDS CARRIED 
FORWARD 

932,663 (2,283,452) 17,114,016 15,763,227 15,192, 194 
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THE ROBERT CARRE TRUST 
REGISTERED NUMBER: 07671174 

COHSOUDATED BALANCE SHEET 
AS AT 31 AUGUST 2017 

2017 2016 
Note £ £ £ £ 

AXED ASSETS 

Tangllle assets 14 17,105,063 17.498,700 

CURRENT ASSETS 

Oebtor,r; 16 261,926 239,500 

CMh at bank and in hand 1,843,228 2, 197. 217 

2,105,154 2,436,717 

CREDITORS: amounts falling due within 

one Y.'" 17 (684,63<4) (734.223) 

NET CURRENT ASSETS 1,420,520 1, 702,494 

TOTAL ASSETS LESS CURRENT UABlUTIES 18,525,583 19,201, 194 

CREDITORS: amounts fating due after 
more than one year ,. (4,356) 

NET ASSETS EXCLUDING PENSION 
SCHEME UABlUTIES 18,521,227 19,201, 194 

o.tn.d benef4 penSIOn scheme liability 2. (2,758,000) (4,009,000) 

NET ASSETS INCLUotNG PENSION 
SCHEME UABlUTIES 15,763,227 15,192,194 -FUNDS OF THE ACADEMY 

RI!r'...trided income funds: 

Reslr'ded Income funds 19 414,548 779,622 

Reetncied fixed as~ funds 19 17,114,016 17,498,700 

Reslncted mc.orne funds exduding pension -. 17,5811,564 18,278,322 

Pension re:serve (2,758,000) (4,009,000) 

Total restricted income funds 14,830.564 14.269,322 

Unrestricted income funds 19 932,663 922,872 

TOTAL FUNDS 15,763,227 15, 192, 194 

The ftnanCi3I stalements on pages 2510 s.c were: approved by the Trustees, and aUlhof'sl!d for issue, on 12 

::;tZ'h";:~ ChWofTnri../lh ~ ---' 
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THE ROBERT CARRE TRUST 
REGISTERED NUMBER: 07671174 

ACADEMY BALANCE SHEET 
AS AT 31 AUGUST 2017 

2017 2016 
Note £ £ £ £ 

FIXED ASSETS 

Tangible assets 14 17,105.063 17,498.700 

Investments 15 1 1 

17,105.064 17, 498. 701 

CURRENT ASSETS 

Debtors 16 323,107 465.974 

Cash at bank 1,782,046 1.955.486 

2,105,1 53 2.421.460 

CREDITORS: amounts falling due within 
one year 17 (684,634) (7 18.967) 

NET CURRENT ASSETS 1,420,519 1,702, 493 

TOTAL ASSETS LESS CURRENT LIABILITIES 18,525.583 19.201.194 

CREDITORS: amounts falling due after 
more than one year 18 (4,356) 

NET ASSETS EXCLUDING PENSION 
SCHEME LIABILITIES 18,521 ,227 19201. 194 

Defined benefit pension scheme liability 24 (2,758,000) (4.009.000) 

NET ASSETS INCLUDING PENSION 
SCHEME LIABiliTIES 15,763,227 15,192. 194 

FUNDS OF THE ACADEMY 

Restricted funds: 

Restricted funds 413,008 779.622 

Restricted fixed asset funds 17,114,016 17.498.700 

Restricted funds excluding pension asset 17,527 ,024 18.278.322 

Pension reserve ~2.758 ,OOO) (4, 009,000) 

Total restr icted funds 14,769,024 14.269.322 

Unrestricted funds 994,203 922.872 

TOTAL FUNDS 15,763,227 15. 192. 194 
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THE ROBERT CARRE TRUST 

ACADEMY BAlANCe SHEET (cootinued) 
AS AT 31 AUGUST 2017 

The financial statements were ap~y the Truslees. and authoOsed for issue. on 12 Decembet" 2017 and .. _on_~' b 'z C-' 

SHopklns 0 
Chair of Truste // " 
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THE ROBERT CARRE TRUST 

CONSOLIDATED STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 AUGUST 2017 

Cash flows from operating activities 

Net cash (used in)/provided by operating activities 

Cash flows from investing activities: 
Purchase of tangible fixed assets 
Capital grants from OfE/ESFA 

Net cash provided by investing activities 

Interest received 

Net cash provided by financing activ ities 

Change in cash and cash equivalents in the year 

Cash and cash eqUivalents brought forward 

Cash and cash equivalents carried forward 

Note 

21 

22 

2017 
£ 

(382,003) 

(9 ,926) 
29,586 

19,660 

8,354 

8,354 

(353,989) 

2,197,217 

1,843 ,228 

2016 
£ 

777.880 

(336.938) 
342.099 

5.161 

11.697 

11,697 

794,738 

1.402.479 

2.197.217 
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1. ACCOUNTING POLICIES 

THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

A summary of the principal accounting policies adopted (which have been applied consistently. 
except where noted). Judgments and key sources of estlmallon uncellainty. is set out below. 

1.1 Bas is of preparation offinancial statements 

The finanCial statements of the academy trust. which IS a public benefit entity under FRS 102. have 
been prepared under the histOrical cost convention In accordance With the Financial Report ing 
Standard Applicable In the UK and Republic of Ireland (FRS t02). the Accounhng and Reporting by 
Chall ties Statement of Recommended Practice apphcable to chanties preparing their accounts in 
accordance With the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 
102) (Chanties SORP (FRS 102;) the Academies Accounts olrecllon 2016 to 2017 issued by ESFA. 
the Charities Act 2011 and the Companies Act 2006. 

The Robert Carre Trust constitutes a public benefit entity as defined by FRS 102. 

The Statement of financial actiVi ties (SOFA) and Balance sheet consolidate the financial statements 
of Ihe Academy and ItS subSidiary undertaking. The results of the SUbsidiary are consolidated on a 
line by hne basIs 

No separate SOFA has been presented for the Academy alone as permitted by section 408 of the 
Compames Act 2006. 

1.2 Going conce rn 

The Trustees assess whether the use of going concern is appropriate. I.e. whether there are any 
material unCell31n1ieS related to events or conditions that may cast Significant doubt on the ability of 
the Academy to continue as a going concern. The Trustees make this assessment in respect of a 
penod of a\ least one year from the date of authorisation for ISSue of the linanclal statements and 
have concluded that the academy trust has adequate resources to continue in operational eXistence 
for the toreseeable future and there are no matenal uncertainties aboul lhe academy trust's abili ty to 
continue as a gOing concern . thus they continue to adopt the going concern basis of accounting in 
preparing the financial statements. 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

1. ACCOUNTING POLICIES (continued) 

1.3 Income 

All Income IS recognised once the Academy has enlitlement to the Income. it is probable that the 
Income Will be received and the amount of Income receivable can be measured reliably. 

Grants are included In the Statement of fmanClal activities on a receivable basis. The balance of 
Income received for specific purposes but not expended dunng the period is shown in the relevant 
funds on the Balance sheet. Where mcome IS received in advance of entitlement of receipt. Its 
recognition is deferred and mcluded in creditors as deferred income. Where entitlement occurs 
before income is received. the income is accrued. 

General Annual Grant is recognised in fu ll in the Statement of financial activities in the year for which 
It IS receivable and any abatement in respet:t of the pertod is deducted from Income and recogmsed 
as a liabili ty. 

Capital grants are recognised when there IS entitlement and are not deferred over the life of the 
asset on which they are expended. Unspent amounts of capital grant are reflet:ted In the balance in 
the restric ted fixed asset fund . 

Sponsorship Income prOVided to the Academy which amounts to a donation is recognised In the 
Statement of financial activities in the period in which It ,s rece,vable, where receipt is probable and it 
IS measurable. 

Donations are recognised on a receivable basis where receipt is probable and the amount can be 
reliably measured. 

Other income, including the hire of facilities, is recognised in the period In which it IS receivable and 
to the extent the goods have been provided or on completion of the service. 

1.4 Expenditure 

Expenditure is recognised once there is a legal or constructive obligation to transfer economic 
benefit to a third party. It is probable that a transfer of economiC benefits will be requtred in 
settlement and the amount of the obligation can be measured reliably. Expenditure IS classified by 
activity. The costs of each activity are made up of the total of direct costs and shared costs. 
Including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to thai actIVity. Shared costs which contribute to more than one activity 
and support costs which are not attributable to a Single activity are apportioned between those 
activities on a basis consistent with the use of resources. Central staff costs are allocated on the 
basis of time spent and depreciation charges allocated on the portion of the asset's use. 

Expenditure on chantable activities are costs Incurred on the Academy's educational operations, 
mcluding support costs and those costs relating to the governance of the Academy appointed to 
charttable activities . 

All expenditure is InclUSive of irrecoverable VAT. 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

1. ACCOUNTING POLICIES (continued) 

1.5 Bas is of con solidation 

The finanCial statements consolidate the accounts of The Robert Carre Trust and all of Its Subsidiary 
undertaklllgs ('subsidlanes', . 

The Academy has taken advantage of the exempt ion contained wilhm 408 of the Companies Act 
2006 not to present Its own Income and expenditure account. 

1.6 Tang ible fixed assots and depreciation 

All assets cosllng more than £1 ,000 are capltahsed and are carned at cost , net of depreclahon and 
any provision for impairment. 

Where tangibte fixed assets have been acquired with the aId of specific grants, either from the 
government or from the prrvate sectOf they are Included in the Balance sheet at cost and 
depreciated over their expected useful economic life . Where there are specific conditions attached 
to the fundmg loqulrtng the contmued use of the asset the lelated grants are Cledlled to a lestricled 
fixed asset fund 1Il the Consolidated statement of financial actiVities Incorporating Income and 
expenditure account and carried forward In the Batance sheet. Depreciation on the relevant assets is 
charged dlfectly to the restricted fIxed asset fund in the Consolidated statement of financial activities 
incorporating Income and expenditure account, Where tangible fixed assets have been acqUired 
With unrestflcled funds. depreciation on SUCh assets is charged to the unrestricted fund. 

Deprec iation IS prOVided on all tang ible fi xed assets other than freehold land, at rates calculated to 
write off the cost of these assets, less thelf estimated residual value over their expected useful lives 
on the followi ng bases 

Long-term leasehold property 
Improvements to property 
Fixtures and fittmgs 
Computer equipment 

2% on cost 
10% on cost 
25% on cost 
25% on cost 

A review for Impallment of a fixed asset IS earned out If events or changes in circumstances Indicate 
that the carrymg value of any fixed asset may not be recoverable. Shortfalls between the carrying 
value of fixed assets and their recoverable amounts are recognised as impairments. Impcmment 
losses are recognised In the Consolidated statement 01 financiat actIVIties IncOlporahng income and 
expenditure account 

1.7 Investments 

Fixed assel investments are a form of financial instrument and are initially recognised 3t their 
transaction cost and subsequently measured at fa ir value at the Balance sheet date, unless fair 
value cannot be measured re1i Olbly In which case il is measured at cost less impatrmenL Investment 
gams and losses, whether realised or unrealised, are combined and shown In the head ing 
'Gains/(Iosses) on Investments' In the Consolidated siatement of finanCial activities mcorporating 
Income and expenditure account. 

Investments In SubSidiaries are valued at cost less prOVIsion for Impairment. 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

1. ACCOUNTING POLICIES (continued) 

1.8 Operating leases 

Rentals under operating leases are charged to the Statement of financial activities on a straight line 
basis over Ihe lease term. 

1.9 Debtors 

Trade and other debtors are recognised at the settlement amount after any trade discount offered . 
Prepayments are valued at the amount prepaid net of any trade discounts due. 

1.1 0 Cash at bank and in hand 

Cash at bank and in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account 

1.11 Liabi lities and provisions 

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a 
result of a past event. it IS probable that a transfer of economic benefit Wi ll be reqUired in settlement . 
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount 
that the Academy anticipates it Will pay to settle the debt or the amount it has received as advanced 
payments for the goods or services it must provide . Provisions are measured at the best estimate of 
the amounts required to settle the obligation. Where the effect of the time value of money is 
material, the provision is based on the present value of those amounts, discounted at the pre-tax 
discount rate that reflects the risks specific to the liability. The unwinding of the discount is 
recognised Within interest payable and similar charges . 

1.12 Financ ial instruments 
The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and 
finanCial liabilities of the Academy and their measurement basis are as follows: 

FinallCl£.l/ assets - trade and other debtors are basic financial instruments and are debt instruments 
measured at amortised cost as detailed In note 16. Prepayments are not financial Instruments. 
Amounts due to the Academy's wholly owned subsidiary are held at face value less any impairment. 
Cash at bank IS classlfied as a basIc financial Instrument and is measured at face value. 

Financial/labilities· trade creditors. accruals and other creditors are financial instruments. and are 
measured at amortised costs as detailed in notes 17 and 18. Taxation and social security are not 
Included In the finanCial Instruments disclosure definition. Deferred Income is not deemed to be a 
financial liability. as the cash settlement has already taken place and there is an obligation to deliver 
services rather than cash or another financial instruments. Amounts due to the Academy's wholly 
owned subSidiary are held at face value less any impairment. 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

1. ACCOUNTING POLICIES (continued) 

1.13 Taxation 

The Academy IS considered to pass the tests set oul In Paragraph 1 Schedule 6 of the Finance Act 
2010 and therefore It meet!> the defil1ltlon of a charitable company for UK corporation tax purposes. 
Accordingly, the Academy IS potentially exempt frorn taxation in respect of income or capital gains 
received wlthm categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 
256 of the Taxation of Chargeable Gains Act 1992. to the extent that such Income or gains are 
applied exclUSively to chantable purposes. 

1.14 Pens ions 

Reliremenl benefits to employees of the academy trust are proVided by the Teachers' Pension 
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit 
schemes 

Tile TPS IS an unfunded scheme and contribuliOns are calculated so as 10 spread the cost of 
penSions over employees working lives With the Academy in such a way that the pension cost is a 
sutntanttally level percentage of current and future pensionable payroll. The contributions are 
determined by the Govemment Actuary on the baSIS of quadrennial valuatIOns using a prospective 
unit credit method As slated In note 24 the rps is a multl-employer scheme and there IS 
insufttctent mformatlon ava.lable to use defined benefit accounting. The TPS IS therefore treated as 
a defined contribution scheme for accounting purposes and the contnbutions recognised In the 
period to which they relate. 

The LGPS is a funded scheme and the assets are held separately from those of the academy trust 
in separate Irustee administered funds. Pension scheme assets are measured at lair value and 
liabilities are measured on an actuanal basis USing the projected Unit credit method and discounted 
al a rale uivalent 10 the current rate 01 return on a high quality corporate bond of eqUivalent term 
and CUflency to the habilittes The actuarial valuations are obtained at least tnennlally and are 
updated at each Balance sheet date The amounts charged to operating surplus afe the current 
service costs and the costs of scneme Introductions. benefit changes. selllements and curtailments. 
They are mcluded as part of staff costs as Incurred. Net inlerest on the net defined benefit 
liability/asset IS also recognised In the Statement of financial actiV ities and comprises the Interest 
cost 00 the defined benefit obligation and interest income on the scheme assets calculated by 
muhlply+ng the fair value of the scheme assets al the beginning 01 the pettod by the rate used to 
discount the benefit obligations. The difference between the Interest Income on the scheme assets 
and the actual return on the scheme assets is recognised In other recognised gains and losses. 

Actuenal gams and losses are recognised Immediately In other recogr'lsed gains and losses. 

1.15 Agency arrangements 

The academy trust acts as an agent In distributing 16-19 bursary funds from ESFA. Payments 
received from ESFA and subsequent disbursements to students are el(cluded from the statement 01 
financial activities as the trust does nOl have control over the charitable applicallOn of the funds. The 
trust can use up to 5% of the allocation towards its own admlnlstralton costs and thiS IS recognised 
In the statement of financial activilies. The funds received and paid aod any balances held are 
disclosed in the notes 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

1. ACCOUNTING POLICIES (continued) 

1.16 Fund accounting 

Unrestricted Income funds represent those resources which may be used towards meeting any of 
the charitable objects of the Academy at the discretion of the Trustees. 

Restricted fixed asset funds are resources whIch are to be applied to specific capital purposes 
imposed by the Department for Education where the asset acquIred or created is held for a specific 
purpose. 

Restricted general funds comprise all other restr icted funds received with restrictions Imposed by the 
funder and include grants from the Depar1ment for Education. 

1.17 Critical accounting estimates and areas of judgment 

Estimates and judgments are continually evaluated and are based on historical experience and other 
factors, Including expectations of future events that are belie .... ed to be reasonable under the 
circumstances. 

CntlCal accounting estimates and assumptions 

The Academy trust makes estimates and assumptions concerning the future. The resulting 
accountIng estimates and assumptIons will. by definition. seldom equal the related actual resulls. 
The estimates and assumphons that ha .... e a signIficant fisk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial year are discussed below. 

The present value of the l ocal Government Pension Scheme defined benefit liabIlity depends on a 
number of factors Ihat are determined on an actuarial basis using a variety of assumptions. The 
assumptions used in determlnmg the net cost (income) for pensions include the discount rate. Any 
changes In these assumptions, which are disclosed in note 24 , will impact the carrying amount of the 
pension liability. Furthermore a roll forward approach which projects results from the latest full 
actuarial valuation performed al 31 March 2016 has been used by the actuary in valuing the 
pensions liability at 31 August 2017. Any differences between the figures denved from the roll 
forward approach and a full actuarial valUation would impact on the carrying amount of the pension 
liability. 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

2. INCOME FROM DONATIONS AND CAPITAL GRANTS 

3. 

Donations 
Capital G(ants 

To/a/2016 

Unrestricted 
funds 

2017 
£ 

3,834 

3,834 

155.73 , 

Restricted 
funds 

2017 
£ 

Restricted 
fixed asset 

funds 
2017 

£ 

29,585 

29,585 

69.321 

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS 

Unrestricted Restricted 
funds funds 

2011 2011 
£ £ 

DfEIESFA grants 

General Annual Grant (GAG) 7,035,972 
Pupil Premium 153,053 
Capital Maintenance grant 
SEN 1·' Funding 61,540 

7,250,565 

Other 90vernment grants 

Other government revenue grants 28 ,729 
Other Local Authority revenue grants 

28,729 

7,279,294 

Tola/ 2016 7.622.664 

Total fo/.,1 
funds (wills 

2011 2016 
£ C 

3,834 214.731 
29,585 10.321 

33,419 225.052 

225.052 

Total To/al 
funds Itlllds 

2017 2016 
£ £ 

7,035 ,972 7.296.083 
153,053 144.821 

78. 171 
61,540 16.123 

7,250,565 7.535.178 

28,729 77. 157 
10.329 

28,729 87.486 

7,279,294 7.622.664 

7.622.664 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

4. OTHER TRADING ACTIVITIES 

Unrestricted Restricted Total Total 
funds funds funds funds 

2017 2017 2017 2016 
£ £ £ £ 

Catering income 413,666 413 ,666 447,863 
Sale of goods 207 207 225 
letlmgs income 188,543 188.543 208,420 
Other Income 200,956 391,748 592 ,704 716,051 

803,1 65 391 ,955 1,195,120 1,372.559 

T%j 2016 859.279 513.280 1.372,559 

5. INVESTMENT INCOME 

Unrestricted Restricted Total Total 
funds funds funds fUllds 

2017 2017 2017 2016 
£ £ £ £ 

Investment Income· other local 
investments 8,354 8,354 11 ,69 7 

Tota/2016 11.697 11,69 7 

6. DIRECT COSTS 

Educational Total TOlal 
operations 2017 2016 

£ £ £ 

Educational supplies 635,813 635,813 613.266 
Technology costs 1 ,954 1,954 69, 168 
EXamll'latlon fees 200,110 200,710 186,111 
Staff development 13,310 13,310 59,840 
Other costs 4,160 4,160 33,594 
Wages and salaries 4,523,810 4,523,870 4,508,280 
National insurance 448,893 448,893 381,51 6 
Pension cost 824,390 824,390 746,745 
Depreciation 403,563 403,563 427,531 

7,062,663 7,062 ,663 7.026.051 

AI 31 Augllst 2016 7.026.051 7.026.051 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

SUPPORT COSTS 

Educational Total fOl"ll 
operations 2017 2016 

[ £ £ 
Technology costs 25,539 25,539 41 .775 
Mamtenance of premises and eqUipment 126,246 126.246 221.920 
Cleanmg 42 ,586 42,586 49.620 
Rent and rates 91 ,436 91 ,436 103.820 
Energy costs 115.899 115,899 133.528 
Insurance 65.917 65,917 98.313 
Security 790 
Transport 26,555 26,555 16. 161 
Telephone. postage and stationery 103,080 103,080 102.993 
Catering 224,352 224,352 257.546 
Other costs 184,918 184,918 191.721 
Bank Interest and charges 4,271 4,271 3.864 
Operating leases - other 26.054 26.054 11.699 
Auditors' remuneration 16,694 16,694 20.085 
legal and professional 87,863 87,863 77.595 
Wages and salaries 960 ,497 960,497 913.052 
National insurance 73,196 73,196 48.686 
Pension cost 261.388 261,388 214. 109 

2,436,491 2,436,491 2.507.277 

Al 31 AuguSI 2016 2.507.277 2.507.277 

DUring the year ended 31 August 2017 the Academy Incurred the following Governance costs. 

[104 .557 (2016 - [97.680) Included Wi thin the table above If) respect of Funding for the academy trust's 
educational operallons 

£Nll (2016 - [NIL) Included wllhmlhe table above m respect of Provision of boarding activities. 

8. EXPENDITURE 

Funding for the academy 
Dnect costs 
Support costs 

To/a/20lS 

Staff costs 
201 7 

[ 

5.797,153 
1,295,081 

7,092.234 

6.812388 

Premises 
2017 

£ 

206,840 
417,145 

623 ,985 

820.907 

Other costs Total Tolill 
2017 2017 201S 

[ [ £ 

1,058,670 7,062 ,663 7.251750 
724,265 2,436,491 2.281578 

1,782,935 9,499,154 9.533328 

1.900 033 9.533328 
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THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

9. NET INCOME/(EXPENDITURE) 

Thts tS stated after charging ' 

Depreciation of tangible fixed assets 
• owned by the chart table group 

Audi tors' remuneratron . audtt 
Auditors' remuneration· other services 
Operattng lease rentals 

2017 
£ 

403,562 
11,000 

5,694 
26,054 

2016 
[ 

427.531 
11.000 
9.085 

11.699 
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10. STAFF COSTS 

Staff costs were as follows 

Wages and salaries 
Social security costs 

THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

Operating costs of defined benefit pension schemes 

Apprenticeship levy 
Supply teacher costs 
Staff restructuring costs 

Staff restructuring costs comprise 

Redundancy payments 
Severance payments 

2017 
( 

5,471,063 
522,089 

1,085,778 

7,078,930 
4,997 
8,307 

7,092,234 

2017 
( 

11 ,950 

11 ,950 

The average number of persons employed by the Academy dllnng the year was as follows: 

2017 
No. 

Teachers 95 
Management 11 
Administration and support 11. 

216 

Average headcount expressed as a full time equivalent 

2017 
No. 

Teachers 8' 
Management ,. 
Administration and support 69 

164 

2016 
r 

5,393.862 
430.202 
960,854 

6,784.918 

27.470 

6,812.388 

2016 
[ 

27470 

27.470 

2016 
No 
108 

6 
109 

223 

2016 
No 
92 

6 
66 

164 
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FOR THE YEAR ENDED 31 AUGUST 2017 

10. STAFF COSTS (continued) 

The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was. 

In the band £60.001 - £70.000 
In the band (70,001 - £80 .000 
In the band £90,001 - £100,000 

2017 
No, 

3 
1 
1 

2016 
No. 

4 

The above employees earning more than £60,000 per annum participated in the Teachers' Pension 
Scheme. During the year, pension contribuilons for the members of staff amounted 10 £62 ,389 (2016 
£61 ,657). 

The key management personnel of the academy trust comprise the trustees and the senior management 
learn as listed on page 1 The total amount 01 employee benefits (including employer pension 
contributions) received by key management personnel for their services to the academy trust was 
£686.088 (2016' £602.870) . 

11 . CENTRAL SERVICES 

No central services were provided by the Academy to its academies during the year and no central 
charges arose. 

12. TRUSTEES' REMUNERATION AND EXPENSES 

One or more Trustees has been paid remuneration or has received other benefits from an employment 
With the academy trust. The Principal and other slaff T ruslees only receive remuneration 10 respect of 
services they provide undertakmg the roles of principal and other staff members under their contracts of 
employment. and not in respect of their role as Trustees. The value of Trustees' remuneration and other 
benefits was as follows: 

N Law - Headteacher Remllnerahon 
Pension contributions paid 

2017 
£ 

95,000-100,000 
15,000.20,000 

During the year. no Trustees received any benefits in kind (2016 - £Nll). 

2016 
( 

95. Doo- 1 00. 000 
15,000-20,000 

DUring Ihe year ended 31 August 2017. no Trustees received any reimbursement of expenses (2016 -
[NIL 10 0 Trustees). 

Page 41 



THE ROBERT CARRE TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

13. TRUSTEES' AND OFFICERS' INSURANCE 

14. 

The academy trust has opted Inlo the Department for Education's risk protection arrangement (RPA), an 
anernatlve to Insurance where UK government funds cover losses thaI anse. This scheme protects 
trustees and officers from claims arising from negligent acts, errors or omissions occurring whllsl on 
academy bUSiness, and provides cover up to £10 000.000 It IS not possible to quantify Ihe Trustees and 
officers indemnity element from the ovemll cost of the RPA scheme. 

TANGIBLE FIXED ASSETS 

Long-term Improvemen 
leasehold ts to Fixtures and Computer 

property property fittings equipment Total 
Group £ £ £ £ £ 

Cost 

At 1 September 2016 17,712,378 698,922 207,211 381 ,879 19,000,390 
Addi tions (31 ,953) 15,724 26,154 9,925 

AI 31 August 2017 17,712,378 666,969 222,935 408,033 19,010,315 

Depreciation 

All September 2016 855,929 205,039 172,089 268,633 1,501,690 
Charge for the year 206,840 130,308 11,750 54,664 403,562 

At 31 August 2017 1,062 ,769 335,347 183,839 323 ,297 1,905,252 

Net book value 

At 31 August 2017 16,649,609 331,622 39,096 84,736 17,105,063 

At 3 1 AI/gl/st 201 6 16.856.449 493.883 35. 122 113.246 17.498. 700 
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Long-term Improvemen 
leasehold ts to Fixtures and Computer 

property property fittings equipment Total 
Academy £ £ £ £ £ 

Cost 

At 1 September 20 16 17,71 2,378 698,922 207,211 381,879 19,000,390 
Additions (31 .953) 15,724 26,154 9,925 

At 31 August 2017 17,712,378 666,969 222,935 408,033 19,010,315 

Depreciation 

At 1 September 2016 855,929 205,039 172,089 268,633 1,501,690 
Charge for the year 206,840 130,308 11,750 54,664 403,562 

At 31 Augusl 2017 1,062,769 335,347 183,839 323,297 1,905.252 

Net book value 

At 31 August 2017 16,649,609 331,622 39,096 84,736 17,105,063 

A/31 Al/gus/2016 16.856.449 493.883 35. 122 113.246 17.498.700 
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FOR THE YEAR ENDED 31 AUGUST 2017 

15. FIXED ASSET INVESTMENTS 

Academy 

Market value 

At 1 September 2016 and 31 August 2017 

Historical cost 

Academy material investments 

The investment relates 10 shares held in Carre's Grammar School Trading limited. 

16. DEBTORS 

Grou~ 

2017 2016 2017 
[ [ [ 

Trade debtors 115,463 83,585 34,123 
Amounls owed by group undertakings 146.655 
VAT recoverable 34,437 50374 34,437 
Other debtors 2,667 2.543 2,667 
Prepayments and accrued Income 109,359 702.998 105,225 

261,926 239.500 323,107 

17. CREDITORS: Amounts falling due within one year 

GrouE! 

2017 2016 2017 
[ [ [ 

Trade creditors 155.195 136,695 155,195 
Other taxation and social security 130,613 144.057 130 ,613 
Other creditors 138,332 175.680 138,332 
Accruals and dererred Income 260,494 277.791 260,494 

684,634 734.223 684,634 

Shares in 
group 

undertaking s 
( 

1 

1 

Academ~ 

2016 
£ 

39.696 
270.363 

50.374 
2.543 

102.998 

465.974 

Academ:i 

2016 
£ 

136. 695 
128.801 
175.680 
277, 79 t 

718.967 
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17. CREDITORS: Amo unts falli ng due w ithin one year (continued) 

GrouE! 

£ £ 

Deferred income 

Deferred income at 1 September 2016 73,123 30,000 
Resources deferred dUring the year 155,685 73,123 
Amounts released from prevIous years (73,123) (30,000) 

Deferred Income at 31 August 2017 155,685 73,123 

£ 

73,123 
155,685 
(73,123) 

155,685 

Deferred Income relates 10 revenue grants, musIc tuillOn income and school trip income 
advance. 

18. CREDITORS: Amounts falling due after more than one year 

Other creditors 

19. STATEMENT OF FUNDS 

Unrestricted funds 

General incl profi ts from 
trading subsidiary 

Balance at 
1 

September 
2016 

£ 

922,872 

2017 
£ 

4,356 

Income Expenditure 
£ £ 

815,353 (805.562) 

Group 

2016 
£ 

Transfers 
in/o ut 

£ 

2017 
£ 

4,356 

GalnsJ 
(Losses) 

£ 

Academ~ 

£ 

30,000 
73 ,123 

(30,000) 

73 ,1 23 

received In 

Academy 

2016 
£ 

Balance at 
31 August 

2017 
£ 

932 ,663 
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19. STATEMENT OF FUNDS (continued) 

Restricted f unds 

General Annual Grant 
(GAG) 133,974 7,035,973 (7 ,180,653) 10,706 
Donated Income -
Kesteven & Sleaford High 
School Selective 
Academy 355,51 3 (98,684) 256,629 
Other DfE/ESFA grants 91 .575 243 ,322 (246,750) 88,147 
Government grants 19,863 15,288) 14,575 
Other income 178,697 391,954 1455,654) 114,997 
Pension reserve 14,009,000) (303,000) 1,554,000 (2,758,000) 

(3,229,378) 7,671,249 (8,290,029) 10,706 1,554,000 (2,283,452) 

Restricted fi xed asset funds 

DfE/ESFA capital grants 110,440 29,585 (54,827) (20,632 ) 64,566 
Capital expenditure from 
GAG 7,973,908 1254,081) 9,926 7,729,753 
Donated Income -
Kesleven & Sleaford High 
School Selective 
Aca(temy 9,414,352 194,655) 9,319,697 

17 ,498,700 29,585 (403,563) 110,706) 17,114,016 

Total restricted flmds 14,269,322 7,700,834 (8,693.592) 1.554,000 14,830,564 

Total of funds 15,192,194 8,516,187 (9,499,154) 1,554,000 15,763,227 

The spedfic purposes for which the funds are to be applied are as fo llows. 

General Annual Grant (GAG) must be used for the normal running costs of the Academy. 

Other OFE I ESFA Grants comprise of varIOUS grants awarded for spe<:lfk proje<:ts, In particular 10 boost 
standards of attamment Grants Include Pupil Premium fundmg which IS Inlended to su porl education 
from pupils from a disadvantaged background 

l ocat Government Gmnt! includes funcflng provided for pupilS wllh Statements of Special Educational 
Needs and IS used bV the academy 10 assist With the pupil's educahon. 

Devolved capltallulld lng IS that proVided to academies to use as it sees fit In areas such as improvements 
to bUlldmgs or facilities . or the repair or refurbishment of such. 

Other capital grants are provided to the academy based on specific bids for Ind!vldual projects. 

Othel' mcome compnses various other receipts Including school meals . r he II1COme IS classed as 
restricted or unrestncted based on the nature of the Income. 

The pension reserve arises from the actuarial measurement of the Academy's share of the Local 
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19. STATEMENT OF FUNDS (continued) 

Government Pension Scheme deficit. This deficit IS recorded as a provision. The actuarial cost of 
employing staff during the year is Initially re flected in the normal running costs of the school in the 
restricted pension fund The amount Included in resources expended represents the pension cost for the 
year charged to income and expenditure that arises from actuanal calculations of service cost rather than 
employer contribullOns paid, and amounts to £303,000. Actuarial gains and losses that arise from 
changes In assumplions by the actuary or wider mfluences are shown In the restricted pension fund. the 
movement this year being a nel £1.554.000 actuarial decrease in the nel pension fund deficit. 

Restricted fixed asset funds represent monies received In respect of and spent on fixed assets. This 
includes assets inherited on conversion. The lotal of resources expended within this fund include the 
depreciation charge for the year. The transfers figure is the amount of olher funds used to acqUire fixed 
assets. 

Under the funding agreement With the Secretary of State. the Academy was nol subject to a limit on the 
amount of GAG that it could carry forward al 31 August 2017. 

ANALYSIS OF ACADEMIES BY FUND BALANCE 

Fund balances at 31 August 2017 were allocated as fo llows , 

Carre's Grammar School 
Kesteven & Sleaford High School Selective Academy 

Total before fixed asset fund and penSion reserve 

Restricted fixed asset fund 
Pension reserve 

Total 

Total 
2017 

£ 

978,624 
428,587 

1,407,211 

17,114,016 
(2.758.000) 

15,763,227 

Total 
2016 

r 
1.084.430 

618,064 

1.702.494 

17.498.700 
(4.009.000) 

15. 192. 194 
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19. STATEMENT OF FUNDS (continued) 

ANALYSIS OF ACADEMIES BY COST 

Expenditure incurred by each academy dUring the year was as follows 

Teaching 
and Other costs 

educational Other excluding 
support support Educational depreciat-

staff costs staff costs supplies ion 
[ E E E 

Carre's Grammar 
School 2,980,355 566,420 316,730 610,645 
Kesleven & 
Sleaford High 
School Selective 
Academy 2,689,025 634,999 314,342 573,160 
Carres Grammar 
School T radtng 
Limited 127,773 93 ,662 4,741 183,739 

5,797,1 53 1,295,081 635,813 1,367,544 

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

Unrestricted Restricted 
funds funds 
2017 2017 

£ E 

Tangible fi xed assets 
Current assets 932 ,663 1,163,538 
Creditors due within one year (684,634) 
Creditors due in more than one year 14,356) 
PrOVisions for tiabilitles and chmges (2,758,000) 

932,663 (2,283,452) 

Total Total 
2017 201 6 

E £ 

4,474,150 4.569.212 

4,211,526 4.111 ,025 

409,915 425.626 

9,095,591 9. 105.863 

Restricted 
fixed asset Total 

funds funds 
2017 2017 

E E 

17,105,063 17,105,063 
8,953 2,105,154 

(684,634) 
14,356) 

(2,758,000) 

17,114,016 15,763,227 
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21. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING 
ACTIVITIES 

Net (expenditure)/income for the year (as per Statement of Financial 
Activities) 

Adjustment for: 
Depreciation charges 
Bank interest 
Inclease/{decrease) In debtors 
Decrease/(lncrease) in creditors 
Capital grants from DfE and other capi tal Income 
Defined benefit pension scheme cost less contributions payable 
Defined benefit pension scheme finance cost 
Net (loss) on assets and liabilities from academy on transfer to the trust 

Net cash (used in)lprovided by operating activities 

22. ANALYSIS OF CASH AND CASH EQUIVALENTS 

Cash at bank 

Total 

23. CONTINGENT LIABILITIES 

Group 

2017 2016 
£ £ 

(982,967) 8.675,799 

403,562 427. 465 
(B.354) (11.697) 

(22.42S) (57,088) 
(45.233) 398.853 
(29,585) (342.100) 
218,000 87.000 
85,000 88.000 

(8.488.352) 

(382.003) 777.880 

Group 

2017 2016 
£ £ 

1,843,228 

1,843,228 

2.197.217 

2. 197.217 

During the period of the Funding Agreement, in the event of the sale of disposal by other means of any 
asset for which a Government grant was received. the Academy is required to re-invest the proceeds or to 
repay to the Secretary of State for Education the same proportion of the proceeds of the sale or disposal 
as equates with the proportion of the original cost mel by the Secretary of State. 

Upon termination of the Funding Agreement , whether as a result of the Secretary of State or the Academy 
serving nolice. the Academy shan repay to the Secretary of state sums determined by reference to: 

(a) the value at that time of the Academy's site and premises and other assets held for the purpose of the 
Academy; and 
(b) the extent to which the expenditure incurred in providing those assets was mel by payments by the 
Secretary 01 State under the Funding Agreement. 
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24. PENSION COMMITMENTS 

The Grollp's employees belong to two pnnclpal pension schemes the Teacher's Pension Scherne for 
England llnd Wales (TPS) fOf academiC and related staff, and the Local Government PensIOn Scheme 
flGPS) for non-leaching slaff which IS managed by Lincolnshire County Council Both are Multl-employer 
defined benefit pension schemes. 

The latest actuarial valuation of IIle TPS related to the period ended 31 March 2012 and of the LGPS 31 
March 2016. 

Contrrbuhons amounting to £108.072 were payable to the schemes at 31 August 2017 (20 16 · 66.791) 
and are Included within credi tors. 

Teachers' Pension Scheme 

Introduction 

The Teachers' Pension Scheme (lPS) IS a statulory. contrrbutory. defined benefit scheme. governed by 
the Teachers' Pensions Regulations (2010) and from 1 April 2014. by the Teachers' Pension Scheme 
Regulations 2014. Membership IS automatic for full-lime teachers In academies and. from 1 January 2007. 
automatrc for teachers In part-time employment following appointment or a change of contract. although 
they are able to opt out. 

The TPS IS an unfunded scheme and members contribute on a 'pay as you go' basIs - these contributions 
along with those made by employers ale credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds prOVided by Parliament. 

Valuation of the Teachers' Pension Scheme 

The Government Actuary uSing normal actuarral prinCiples. conducts a formal actuanal review of the TPS 
IfI accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 
publtshed by HM Treasury. The aim of the review IS to specify the level of future contributions. Actuarial 
scheme valuations are dependent on assumpllons allOul the value of fulure costs design of beneflls and 
many other factors. The latest actuarial valuation of the TPS was earned out as at 31 March 2012 and In 
accordance with the Public Service PenSions (Valuations and Employer Cost Cap) Directions 2014. The 
valuation report was published by the Department for Education on 9 June 2014. The key element!> of the 
valuation and subsequent consultation are' 

• 

• 

• 
• 

employer contribution rates set at 16 48% of pensionable pay. Including a 0.08% employer 
administration charge (currently 14.1%) 
lolal scheme liabilities (pensions cu rrently In payment and the estimated cost of future benefits) for 
servICe to the effective date of £191.500 million and notional assets (estimated future contributions 
together With the notlonal lnveslments held at the vatuahon date) of C1 76.600 million giVing a notional 
past service defICit of r 14.900 million 
an employer cost cap of 10.9% of pensionable pay Will be apphed to future valuations 
the assumed real fate of return IS 3.0% rn excess of prICes and 2% in excess of earnings. The rate of 
reOl I cnrnlngs growth IS assumed to be 2.75%. The assumed nomInal rate of rcturn IS 5.06%. 

During the prevlOlIS year the employer contribution rate ..... as 14.1% The TPS valuation for 2012 
determined an employer rate of 16.4%. which was payable from September 2015. The next valuation of 
the TPS IS currently underway based on Aprrl 2016 data whereupon the employer contribution rate IS 
cl<pected to be reassessed and Will be payable from 1 Apn12019. 

The employer's pension costs paid to TPS m the period amounted to £602 .380 (2016 - £601.428) 
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24. PENSION COMMITMENTS (continued) 

A copy 01 the valuation report and supporting documentation IS on the Teachers' Pensions website 
(www.teacherspensions.co.uk/news/employersl2014/06/publlcatron-ol-Ihe-valuation-report.aspx) . 

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has 
accounted for its contributions to the scheme as If it were a defined contribution scheme. The trust has set 
out above the information available on the scheme. 

Local Government Pension Scheme 

The LGPS is a funded denned benefit scheme, with assets held in separate trustee·administered funds. 
The total contribution made for the year ended 31 August 2017 was £386.000 (2016 - £350.000). of which 
employer's contributions totalled £303.000 (2016 - £273.000) and employees' contnbutions totalled 
£83.000 (2016· £77. 000). The agreed contribution rates for future years are 17.25 - 17 .55G/G for employers 
and 5.5 . 9.9% for employees. 

Parliament has agreed. at the request of the Secretary of State for Education, to a guarantee that. in the 
event of academy closure, outstanding local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came inlo force on 18 July 2013. 
The lGPS is III deficit. In order to finance the academy's share of the deficit. the academy trust has 
entered InlO an agreement to make additional lump sum contributions in addition to the normal funding 
levels for fulure years. The agreed addihonal contributions are 2017/18 (45.000. 2018/19 £46.000 and 
2019/20 [48,000 . 
Principal actuarial assumptions· 

Discount rale for scheme liabilities 
Rate of increase In salaries 
Rate of Increase for pensions III payment I inflalton 

2017 

2.50 % 
2.80 % 
2.40 % 

2016 

2. 10% 
3.60% 
2.10 % 

The current mortality assumphons include sufficient allowance for future Improvements In mortality rates. 
The assumed lire expectations on retirement age 65 are: 

Retrrrng today 
Males 
Females 

Retiring in 20 years 
Males 
Females 

Sens it iv ity analys is 

Salary increase rate +0.5% 
Discount rate -0.5% 
Pension increase rate +0.5% 

2017 

22.1 
24.4 

24.1 
26.6 

At 31 August 
2017 

£ 
180,000 
867,000 
671,000 

2016 

222 
24.4 

24,5 
26.8 

At 31 August 
2016 

[ 

425.000 
1,057.000 

595.000 
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24. PENSION COMMITMENTS (continued) 

The Group's share of the assets III the scheme was. 

Equities 
Property 
Cash and other liquid assets 
Debt instruments 

Total market value of assets 

The actual return on scheme assets was £77.000 (2016 - ["108.000) 

Fair va lue at 
31 August 

2017 
[ 

3,218,000 
372,000 

41 ,000 
495,000 

4,126,000 

The amounts recognised in the Statement of financial activities are as follows' 

2017 
[ 

Current service cost (521 ,000) 
Net Interest cost (85,000) 

Total (606,000) 

Actual return all scheme assets 77 ,000 

Movements In the present value of the defined benefit obligation were as fo llows : 

Opening defined benefit obligation 
Transferred III on existing academies JOIning the trust 
Current service cost 
Interest cost 
Employee contribut ions 
Actuanal (gams)/Iosses 
Benefits paid 

Closing defmed benefit obligation 

2017 
[ 

7,593,000 

521,000 
162,000 

83,000 
(1,430 ,000) 

(45,000) 

6,884,000 

Fair value al 
31 August 

2016 
£ 

2,759,000 
359.000 

466.000 

3.584.000 

20 16 
£ 

(360.000) 
(88.000; 

(4 48.000) 

108.000 

2016 
£ 

2.853.000 
2.152.000 

360.000 
196.000 
77.000 

1.982.000 
(27,000) 

7,593.000 
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24. PENSION COMMITMENTS (continued) 

Movements in the fa ir value of the Group's share of scheme assets' 

Opening fair value of scheme assets 
Transferred in on eXisting academies jOining the trust 
Interest income 
Actuanal gains 
Employer contributions 
Employee contributions 
Benefits paid 

Closing fair value of scheme assets 

25, OPERATING LEASE COMMITMENTS 

2017 2016 
£ £ 

3,584,000 1.468,000 
1.226,000 

77,000 108.000 
124,000 459.000 
303,000 273,000 

83,000 77.000 
(45,000) (27,000) 

4,126,000 3,584,000 

At 31 August 2017 Ihe tolal of Ihe Group's futwe minimum lease payments under non-cancellable 
operating leases was' 

2017 2016 
Group £ £ 
Amou nts payable: 

Within 1 year 32,164 17,740 
Between 1 and 5 years 59,220 11,997 

Tolal 91 ,384 29,737 

At 31 August 2017 the Academy had annual commitments under non-cancellable operating leases as 
follows. 

Academy 

Amounts payab le: 

Within 1 year 
Between 1 and 5 years 

Tolal 

26. MEMBERS' LIABILITY 

32,164 
59,220 

91,384 

17.740 
11.997 

29,737 

Each member of the charitable company undertakes to contribute to Ihe assets of the company in Ihe 
event of ;t being wound up while he/she IS a member, or within one year after he/she ceases 10 be a 
member. such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted 
before he/she ceases 10 be a member. 

Page 53 



THE ROBERT CARRE TRUST 

NOTES TO THE FI NANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2017 

27. RELATED PARTY TRANSACTIONS 

OWing to the nature of the Academy's operation:; and the composition of Ihe board of trustees being 
drawn from local public and private sector organisations. IransacliOns may lake place with orgamsations In 
which the trust has an Inlerest. All transactions invotvlng such organisations are conducted at arm'S tength 
and In accordance With the Academy's finanCial regulallOns and normal procurement procedures. 

The Academy OCCUpIeS the leasehold buildings at a peppercorn rent under the terms of a 125 year lease 
thai commenced on 1 August 2011 . The landlords are an excepted charity The Foundation of Carre's 
Grammar School. and 4 of the trustees 01 thiS chanly are also members of The Robert Carre Trust. The 
excepted chanty IS a related party by virtue of 4 of its trustees also being trustees of Ihe charitable 
company. A rent of £1 ,248 (2016 £1 .250) was paid to the Foundallon of Carre's Grammar School III the 
year. 

During the year the Academy bought goods from Hockmeyer Motors Limited. a company in which R 
Hockmeyer IS a director, of £770 (2016 (ml) 

OWing the year the Academy bought goods from Tu rnbull and Company LId, a company In which S 
Hopkins' wife IS a director of (2,298 (2016· £nll), 

28 , AGENCY ARRANGEMENTS 

The academy trust dlstnbutes 16-19 bursary funds to students as an agent for the ESFA. In the 
accounting penod ending 31 August 2017 the trust receIVed (34 ,089 and disbursed (32,335 from the 
fund. At the year end £1 ,754 was oWing to students 

29, CONTROLLING PARTY 

The trustees, as a bOdy, have ultimate control of the Academy. 

30. PRINCIPAL SUBSIDIARIES 

Carre's Grammar School Trading Limited 

Subsid iary name 

Company regIstration number 

BasIs of control 

Equity shareholding % 

Total assets as at 31 August 2017 

Total liabilities as at31 August 2017 

Total equity as at 31 August 20 17 

Turnover lor the year ended 31 August 201 7 

Expenditure for Ihe year ended 31 August 201 7 

Result for the ye;Jf ended 31 August 201 7 

Carre's Grammar School TradIng l unlled 

09526753 (England and 
Wales) 
100% 

100% 

[ 146.656 

( 146.655 

£ 1 

£409915 

£ 409.915 

£ 
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